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UNLOCKING FUNDS FOR STRONGER
MUNICIPALITIES

How Indian cities can tap new financial tools
to build sustainable infrastructure

Indian cities are growing fast, but their local governments often don't
have enough money to keep up. Most municipalities depend too
much on state or central government grants, which are never enough
for the rising demand for better roads, water, sanitation, and housing.
To build stronger cities, local bodies need to explore new ways of
raising money instead of relying only on traditional sources.

For small and medium towns, one smart option is pooled financing.
Here, several municipalities come together and borrow money as a
group. By pooling their needs, they can get loans at lower costs,
share risks, and fund projects like water supply and drainage. Tamil
Nadu showed how this can work well through its Urban Development
Fund, which has supported many infrastructure projects over the
years.

The recently introduced Urban Infrastructure Development Fund
(UIDF) gives another route, especially for tier-2 and tier-3 cities. It
helps fund capital projects that may not easily attract private
investors. Similarly, State Annual Special Capital Investment (SASCI)
Funds push municipalities to plan projects in an organized way,
making sure funds go into long-term improvements instead of just
short-termfixes.

Another interesting model is the Urban Challenge Fund, where cities
compete for funds with well-prepared project proposals. This creates
a healthy competition, encouraging municipalities to bring fresh
ideas, improve planning, and aim for better results.

Bigger cities, which have stronger credit ratings, can go a step further
by using municipal bonds. Anmedabad was the firstto issue bonds in
the 1990s, followed by Pune and Hyderabad. Hyderabad's 2017
bond issue, which was oversubscribed within hours, proved that
investors are willing to trust cities that show transparency and good
financial management. Bonds are useful not only to raise large sums
for infrastructure but also to bring discipline and accountability into
city finances.

Taken together, these tools—pooled financing, UIDF, SASCI, Urban
Challenge Funds, and municipal bonds give municipalities a wide
menu of options. By using the right tool for their size and needs, cities
can become financially stronger and more self-reliant, ultimately
delivering better infrastructure and services for their citizens.

Vi

TELANGANA

X

) son AL, s I
16" August - 31™ August 2025

FROM CDMA'S DESK

Dearreaders,

i
BISING YK
Hyderabad

As we bring the 100 Days Challenge to a close, | take this moment to
reflect on what we have achieved together. This initiative was not just
about completing tasks—it was about focus, teamwork, and
commitment to improving municipal services within a defined
timeframe.

Over the past hundred days, officers and teams across cities worked
with dedication and urgency. Their efforts have strengthened service
delivery, improved coordination, and shown how much can be
accomplished when goals are clear and timelines are fixed. The 100
Days Challenge has served as an accelerator; it building momentum
and readiness for a larger plan to strengthen and transform our
municipalities inthe coming months.

Although the 100 days are ending, the journey is far from over. The
discipline, energy, and confidence we have built will guide us forward.
| will soon be announcing the next steps so that we can sustain this
zeal and carry the momentum into long-term reforms.

| extend my sincere thanks to every officer, team member, and partner
who contributed. Together, we have demonstrated that with
determination and collaboration, meaningful progress is always
within reach.

Municipal Commissioners are encouraged to submit their success
stories from the 100 Days Challenge whether big or small to the
email ID: telanganaurbanbytes@gmail.com. Select entries will be
featured in upcoming newsletters and publications to inspire others
acrossthe state.

Happy reading Sincerely,

Dr. T.K. Sreedevi IAS




WOMEN EMPOWERMENT

Jammikunta

SUSTAINABI.E PRACTICES

Metpally

Jammikunta Municipality conducted jute bag
distribution to SHG women, encouraging
eco-friendly practices, reducing single-use
plastics, and empowering women to lead
sustainable initiatives within their
communities for a cleaner environment.

As part of the 100 Days Action Plan, Pedda
Amberpet Municipality, with the support of
Blue Cross, conducted a “Free Anti-Rabies
Vaccination Camp” towards building a
Rabies-Free Telangana and ensuring
healthier, safer communities forall.

Metpally Municipality conducted a rainwater
harvesting initiative, creating awareness on
water conservation, promoting sustainable
" practices, and encouraging citizens to adopt
rainwater harvesting methods for
groundwater recharge and long-term
resource sustainability.

Choppadandi Municipality conducted a
medical camp for elderly people, providing
health check-ups, essential care, and
creating awareness on preventive
healthcare to ensure well-being and support
for senior citizens in the community.

RABIES-FREE TELANGANA
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NALLAH DECLOGGING

Municipalities carried out extensive drain and
nallah cleaning activities, aiming to improve
sanitation, prevent blockages, reduce
mosquito breeding, and safeguard public
health through cleaner surroundings.

BUSH CLEARANCE

Municipalities conducted roadside bush
clearance activities to enhance cleanliness,
improve road safety, prevent mosquito
breeding, and create a healthier environment
for the community through sustained
sanitation efforts.
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AWARENESS CAMPAIGNS
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cleaner and greener city.
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Ramagundam

The Mun|0|pal Corporatlons organized an extensive awareness campalgn Ieveraglng social media voices and conducting door—to-
door outreach to promote cleanliness, waste management, and sustainable practices. The initiative inspired citizens to actively
participate in community-driven Swachh Bharat activities, fostering a collective sense of responsibility towards maintaining a
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IEC PROGRAMS

Shamshabad

Municipalities conducted IEC programs on source segregation and home omposting‘, motlvating households to apt waste
separation and composting practices for effective solid waste management and a cleaner, sustainable community.
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(" As part of the 100 Days Program, municipalities conducted a massive plantation drive PLANTA’"ON DRlVE ‘

under Vanamahotsavam, with active participation from students, SHGs, and local
communities. The initiative promoted tree plantation, environmental conservation, and
community engagement, inspiring collective efforts toward greener cities, healthier
environments, and sustainable urban living for future generations.

Mandamarri
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PREVENTION OF
SEASONAL DESEACES

As part of the 100 Days Urban Action Plan,
municipalities have intensified efforts to prevent
seasonal diseases through regular fogging, anti-
larval operations, and sanitation drives. Health
teams are raising awareness on hygiene, water
storage, and vector control through door-to-
door campaigns and social media outreach.
Coordinated action with health departments
ensures timely response and monitoring,
fostering citizen participation in maintaining
cleaner and healthier neighbourhoods.

JENIE  STUDENTS FOR CHANGE gy =

Students actively participated in various
initiatives promoting environmental awareness
and community involvement. Activities such
as eco-friendly Ganesh idol making, waste
management workshops, and painting
competitions were organized to encourage
creativity and responsibility among youth.
These programs fostered environmental
consciousness, sustainable practices, and
civic pride, inspiring students to become
ambassadors of change for cleaner and
greener cities.




100 DAYS ACTION PLAN 450

100 DAYS MILESTONE
1

O 36,900 citizens participated in rallies across 250 km during the historic
kickoff.

13,488 citizens joined 113 km rallies across Telangana ULBs on World
Environment Day.

6,719 students participated in Swachhata competitions.

27,09,064 households sensitized on source segregation &8 home composting.
2,437 bulk waste generators inspected by ULB officials.

1,109 public toilets inspected across ULBs.

18,351 km stretch of storm water drains and nallas cleaned.

IMPACT STORIES
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Roadside bushes cleared along 24,068 kms of roads.
1,309 walls painted with vibrant murals/IEC messages.
25,386 frontline sanitation staff screened in health camps.

15,02,819 homes sensitized on water and vector-borne diseases under Dry
Day Friday.
4,357 overhead tanks (GLSR/ELSR) cleaned.

24,708 saplings planted under Amrut Mitra — Women for Trees with active
participation of 10,704 SHG women.
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9,776 residential properties revised and converted to commercial usage,
yielding Rs.1309.34 lakhs additional revenue.

Accurate assessment and conversion to commercial usage enhanced
municipal revenues by Rs.1309.34 lakhs, strengthening financial
sustainability.

11,881 new trade licenses issued for commercial/mixed properties,
generating Rs.646.18 lakhs revenue.

1,70,523 water supply connections entered online, strengthening the revenue
base.

2,707 new Self-Help Groups (SHGs) formed.

Rs.1045.04 Cr disbursed as loans to 8,546 SHGs under bank linkage.

Rs.77.12 Lakhs sales generated in street food festivals & SHG product melas.
2,111 Common Interest Groups formed.

46,827 street vendors & families enrolled in social security schemes.

1,927 street vendors relocated from Red Zones to Green Zones.
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